


Come See e MVLE Di erence!

If you have not had an opportunity to visit MV LE, please accept this
invitation to do so. Not able to visit us in person? Tour the pages of this
annual report and experience e MVLE Di erence that is Creating
Futures One Person At A Time.

And whatis e MVLE Di erence?

The first difference is in our Programs and Partnerships. Our programs
work! isyear our organization was recognized by the United States
Senate Productivity and Quality Award (SPQA) for Virginiaand e
Washington Post.

In 2008, we served more than 450 individuals with disabilities. We
upgraded our facilities to meet individuals changing needs, provided 26
community worksites, increased volunteer participation and expansion of
our Federal AbilityOne contracts.

Our second difference is Innovation. \We are on a constant quest to improve
our performance and increase the quality of our services and products, in
order to withstand the pressures of a changing economy. As Gandhi wrote,
“We must be the change we wish to see in the world.”

ree years ago, we began research and development that led to opening
a NISH-sponsored National Demo and Testing Center for Secure Digital
Mail and Digital Document Services, serving as lead agency for AbilityOne
Network development activities. We also completed our rst document
imaging and indexing project with the Peace Corp Headquarters and look
forward to many more contracts and new job opportunities.

Our third major difference is Organizational Development. We remain
commi ed to developing strategic directions that will help balance our

scal responsibilities, generate increased revenue, and create exciting new
jobs as well as career opportunities for people with disabilities.

e Board of Directors Annual Dinner, the Holiday Dinner Dance and our
Golf Tournament, our three major annual events, have continued to gain
popularity.  ese celebrations help us recognize our individuals, inspire
our donors and partners, and remind us that our mission is strong.

Since 1971, our mission has never changed. Today, however, we are more
focused, streamlined, and prepared to meet the challenges ahead. Our
success comes from our stakeholders, dedicated service professionals,
Board of Directors, and most importantly, the individuals we serve.

Please join us by volunteering, become a partner by hiring an individual
with disabilities, or by making a tax-deductible gi to support our mission.
Be a part of The MVLE Difference!

B el Do

B.Frank Doe
Chairman of the Board

Gl FUre i Koalen,

April Pinch-Keeler
President




Accomplishments

Strategic Accomplishments

Implemented Silent Whistle-blower and Silent Complaint hotlines

Revised and streamlined rehabilitation internal documentation
and record-keeping processes

Created external and internal newsle ers

Revamped scal policies and procedures, exceeding industry
standards

Undertook lean-process design to achieve mapping value streams,
analyze areas of opportunity, and increase team member collaboration

Instituted comprehensive 80 hour pre-service orientation training
Developed acompany Intranet to facilitate sharing internal information

MVLE Program Accomplishments

Satisfaction surveys of participants in MV LE’s Personal Support
Services Group (Day Support), Community Access, Production
(Business Services), and Community Employment Services
reported satisfaction at 97% and higher with MV LE services;
asked if they would recommend MVLE to their friends, more than
97% said yes

Created, through a KOVAR grant, a computer training lab for
individuals with disabilities
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Community Employment

Awarded a $230,000 Arlington County custodial and automotive
cleaning and detailing contract employing seven individuals

with disabilities

Opened an employment site employing six individuals performing
computer recycling

Provided 143 individuals with supported employment in 26
Metropolitan work locations

Sean, an enclave worker, was honored by Chick- |-A as Employee
of the Year

Facility-Based Services

Expanded community employment options through Community
Access that resulted in an average of 31 hours of work weekly and
an earnings increase of 11%

Renovated Boston Boulevard site, making space more suitable to
supporting individuals served

Obtained additional contracts that provide employment options
for Community Access

Undertook active skill-based volunteer recruitment and grants to
implement horticulture, art and music therapies

Initiated an entrepreneur business at Chantilly, making and selling
potpourri, partnering with Trader Joe’s in Chantilly

Increased classes and specialized activities using volunteers at all
MVLE program locations

Improved participant assessments to include task training and a
focus on individual strengths, needs and preferences



Awards

Certi cate for Commitment to Performance Excellence - SPQA

MVLE, Inc., was recently recognized by the United States Senate Productivity and
Quality Award (SPQA) for Virginia with a Certi cate for Commitment to Performance
Excellence for 2008. Virginia’s SPQA is the commonwealth’s version of the national
Malcolm Baldrige Award Program.  iswas the rstyear MVLE applied for the SPQA.

e award was presented in Richmond at the annual Virginia Forum for Excellence,
September 24-25, 2008.

IS recognition is given to organizations that demonstrate commitment and
implementation of e ective Quality Management (QM) principles.  roughwri en
applications and on-site visits, the SPQA commi ee, each year, identi es those
institutions whose practice of QM principles is exempli ed in their approach as well as
the implementation of plans and procedures.

In the 20 years SPQA has existed, hundreds of corporations in the Commonwealth have
competed for this recognition. With the exception of three hospitals and a health care
management group, thisisthe rsttime anonpro torganization has received the award
in at least the past decade.

MV LE shared this year’s distinction with Raytheon Information Solutions, Reston,
VA, Riverside Health Systems, Newport News, VA, Marymount University School of
Business Administration, Arlington, VA, and High Performance Technologies.

Finalist - Award for Excellence in Nonpro t Management

In addition to the Virginia award, MVLE was also a nalist for the Washington Post 2008 Award
for Excellence in Nonpro t Management. Now in its fourteenth year, this award is given to

those candidates who excel in the areas of scal management, information and communication,
organizational development, people development, planning, resource development, risk
management, and use of technology.

e award is sponsored by e Washington Post Company, with additional support from
FFA, Inc. and Georgetown University’s Center for Public and Nonpro t Leadership.
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e MVLE DI erence

A Bright Future Is Created  rough Individual Suppored Employment (ISE)

Greg wanted a job. He su ered with a disability the majority of his life, had no formal training, limited
education, and a poor job history. His future didn’t seem very bright.

rough MVLE’s Individual Supported Employment Program, Greg found work in 2008 as the Lead
Sales Associate at the “Book Nook.” He manages shipping and receiving, sorts inventory, cleans, stocks,
and assists customers.

Greg had originally applied for a part-time position. During his interview with Ms. Judy Sklar, Mid-Atlantic
Regional Director of Goodwill ~ ri Stores, he noticed that the oorsneededbu ngand o ered to do the
job. Ms. Sklar was so impressed that she o ered him a full-time position.

Due to Greg’s outstanding work, two additional sta have been hired through MVLE. Heisnowina
leadership role with the store, has rented his own apartment, and married a lovely young woman.  isis
de nitely someone with a bright future ahead — thanks to MV LE and Greg’s own commitment to his dream.

Transformation Comes  rough Support and Personal Commitment

Jennifer was shy and introverted when she came to MVLE in 1992. At 23 years old she had just graduated
from Falls Church High School. Facing life with quadriplegic cerebral palsy, her progress has been amazing,
due, in part, to the support of her parents along with our sta and therapists. Most of the credit, however,
goes to this brave young woman.

When she enrolled, Jennifer was in a wheelchair with no control of her right arm or head. Now she can walk
over 50 feet with a gait-walker, open her right hand, and hold up her head.

Her mom has stated, “Our association with MV LE over the many years has been like amiracle. esta and
the therapists are like family to us.”

Now living in a group home, she has a great sense of humor and talks to everyone, and no longer depends
entirely on her communications device. Jennifer wants to stay with MV LE long-term, and MV LE will be
richer for it.
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Opportunities and Independence Are Reached  rough MVLE

Jonathan’s life is a testimony to great things happening when a family and sta provide the on-going
support and encouragement necessary for someone with a disability to excel. He enrolled in MVLE’s
program in 2003, a er graduating from Pulley Vocational Center. He graduated from West Potomac
High School in 1991.

Jonathan, 28, wanted to be a part of the mobile crew and started working at various sites within the
Community Employment Services (CES) department. e variety of jobs and increasing levels of
responsibility gave Jonathan the necessary opportunity to develop his con dence toward his goal
of independence.

A er 24 years living at home, he was recently able to ful Il his dream of independent living. Now, he is
making new friends and experiencing life on his own.

Outstanding Work from an Exceptional Worker

When it comes to hard work and dedication within MV LE’s production department, one name comes to
mind. Wei Lung. Wei Lung has really become an exceptional worker.

When Wei Lung is not hammering away at the various contracts in production, he is hanging out with his
“mentor,” James, learning how to safely handle our mail equipment. Wei Lung also assists with running mail
through our postage machine and loading all the copiers with paper.

Wei Lung also assists sta  in restocking the vending machines, collecting the money, and le ingsta know
when the machines aren’t working properly.

His Instructor describes Wei Lung as “hardworking, reliable and trustworthy.” Not only is Wei Lung a hard
worker but he also has a sense of humor. Wei Lung feels the sta is great, except when they cheer for the
Dallas Cowboys. “Why?” you ask. Because he is a devoted Washington Redskins fan.
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Services

Support

Personal care and functional self-help assistance
Behavior management support

Community resource utilization

Vocational and situational assessments

Assistive technology and rehabilitation engineering
Job development

Nursing services

Training

Functional skills training

Job seeking skills practice

Social and vocational skills development
Employability skills instruction
Horticulture, art, and music therapies

Community participation and utilization

Employment

Facility-based contracts

Group community-based employment
Individual placement

Community social activities and events
Pet therapy
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MVLE achieves its mission by o ering individuals a variety of services
through ve major programs. Each person has an individual service plan
(ISP) that includes appropriate combinations of support, training and
employment opportunities.

We are commi ed to providing services that re ect the choices of
individuals and designing opportunities to increase functional capacity,
skill building, community access and employment. Learning and growth
are maximized within an environment that promotes individual dignity
and self-worth and introduces challenges.




Programs

Personal Support Services Group (PSSG)

Individuals served by the PSSG Day Support Program area aining
or maintaining their maximum functional level, while experiencing a
meaningful and productive day. e Day Support Program is greatly
enhanced by MVLE’s Volunteers, who provide regular events such

as reading groups, pet therapy, art therapy and musical programs.
Programmed activities are individualized in order to meet each person’s
needs and interests.

Community Employment Services (CES) Program

Finding the right job is always a challenge. For the men and women

in our community-based services programs, MV LE considers each
individual’s strengths, weaknesses and preferences when securing the
best possible job match. In addition, we provide the necessary support
for both the individual and the employer to ensure the match continues
to be successful.

Individuals enrolled in this program receive situational assessments,
training, and supported group employment at community-based work sites
within local businesses. An MV LE Job Coach works alongside four to eight
individuals at each job site in providing support and training to develop job,
social, employability, and mobility skills. Indirect assistance isalso o ered
through transportation coordination, employer counseling and advocacy.
MV LE currently operates over 26 employement locations that focus on
such job opportunities as:

« Housekeeping

« Custodial services

« Grounds monitoring and maintenance
. Kitchen utility and fast food a endants
« Flier and newspaper delivery

Community Access

Community Access enables individuals to complete paid work in the
community one to ve times a week for up to four hours per day while also
receiving therapeutic support and training services at the centers. Jobs
performed include ier and newspaper delivery, grounds keeping, and
custodial work.

Production

Individuals in Production complete contracted mailroom tasks in the
centers and experience primarily work-oriented days. This program area
also offers an array of support and training services based upon each
individual’s needs.

Individual Supported Employment

Individual Supported Employment (ISE) provides individuals with

assistance in obtaining and retaining competitive employment in the

community. While the employee does not work for MV LE, he or she is

not alone aswe 0 er customized support services. We can also provide

retention assistance, as needed, to ensure ongoing successful employment

and help nurture supportive relationships in the working environment.
rough ISE, we 0 er:

. Situational assessments for career exploration
« On-site training and support for transition and task management

. Experience in adaptive technology and reasonable
accommodations

« Personal support for budget training, including travel training
« Career development and upward mobility
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AbilityOne - Expanding Opportunities

MV LE’s partnership with AbilityOne, formerly JWOD, began in 1994
when we won a contract providing janitorial/custodial services to M.V.
Boste er Federal Bankruptcy Courthouse in Old Town Alexandria. Our
ability and reputation have resulted in additional award of contracts with
DAU, Ft. Belvoir, Walter Reed, Bureau of Land Management in Lorton
and aful llment contract with the Government Printing O ce (GPO).
We currently provide janitorial and mailroom services that are valued
atover $3 million.  ese services provide employment for more than 53
individuals with severe disabilities.

In partnership with AbilityOne, MV LE now operates a state-of-the-art
facility providing comprehensive digital document management solutions
in capturing valuable information at the point of entry in an agency — the
mail room. Our NISH-sponsored National Demo and Testing Center
for Secure Mail/Digital Document Services serves as a lead agency for
AbilityOne Network development activities.

During its grand opening in June 2008, MV LE hosted more than
100 visitors representing more than  y community rehabilitation

8 * MVLE 2008 Annual Report

programs, as well as major Federal customers. Agencies such as Home
Land Security, the US Postal Service, Secret Service, US Army, the US
Department of Agriculture and the General Services Administration
were represented. In the coming year, MVLE will host four national
demostrations and tours that will be conducted both on site and via video
conferencing to more than 200 participants.

We will also be providing secure mail services and digital document
conversion and management contracted services to various governmental
and private sector clients. To date, we have completed a sizeable and
challenging contract for the Peace Corps of America by digitizing and
indexing of their volunteer’s records from over the past sixty years. In
addition, we have recently signed a teaming agreement to partner with a
New York based document retention rm, e DRS Group, to be their local
source for meeting the needs of their DC based customers.

Our facility now consists of many related services that have been
integrated into a comprehensive suite of solutions.

« Mail Services include incoming mail processing, accountable
mail tracking, outgoing mail preparation and distribution,
presort preparation, and mail list management.

« Document Management Services include digital mail,
document preparation, scanning and imaging, data
discovery, web-based services, secure document
destruction, secure document storage, and searchable data
base development.



Positive Partnerships

Guest Services, Inc. serves those who serve others. Celebrating 90 years
in the hospitality industry, they know what it takes to build quality
relationships with clients as well as with those who use their clients’
services. Working in both the public and private sector, Guest Services
provides management and sta ng for food, hotel, resort and leisure
services. e Fairfax, VA based company and its subsidiaries have more
than 3,500 employees in over 240 facilities throughout the United States.

MVLE’s partnership with Guest Services began in 2000, providing
workers for the National Resonance Agency Building in Reston. In 2005,
MV LE wanted to take this relationship to a higher level by o ering
to help with additional entry-level sta in their food services area.

rough the Community Employment Services Group, MVLE began
placing employees at the Fairfax County Courts, then at a secured site
in Spring eldin2006. e same year, MVLE also provided sta at
Raytheon in Falls Church.

Within the past ve years, our partnership with Guest Services has
grown to vesites. In 2007, they also hired an individual with disabilities
directly from MVLE, for permanent employment at International Point
in Herndon.

Veronica Malinay, Employment Specialist in Human Resources for Guest
Services, Inc. stated, “Guest Services is proud to support MVLE and its
valued mission. We look forward to our continued partnership with MVLE
and the hard working individuals they provide to our company.”

Partnerships with Guest Services and other businesses are vitally
important to the men and women from MVLE.  ese companies provide
them with the chance for productive lives — to work and participate in

their community. ey are able to learn new skills, grow in their jobs, and «0‘

have an opportunity to give back to those who have given to them. With 5‘ G l | E ST

the assistance of MV LE, each person can grow as a vital member of society. e

MVLE, with partners like Guest Services, is truly able to create futures, i SERVICES
with partners like Guest Services, is truly able to create futures, one RIS

person atatime. e
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Financials

11%
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0.6%

1.2%

Source of Funds

2008 2007
DRS $134,770 1.2% $141,100 1.4%
CSBS $5,229,871 45.0% | $4,536,927 44.7%
Contributions $126,387 1.1% $85,385 0.8%
Production Services $3,262,128 28.1% | $2,955776 29.1%
Other $72,004 0.6% $49,538 0.5%
Total $11,614,659 100.0% | $10,141,938 100.0%
Use of Funds
2008 2007
Center Services $4,233,351 38.3%| $3,891996 38.8%
Community Employment Services $1,788,359 16.2%| $1,814,006 18.1%

Total

$11,066,374

100.0%

$10,032,322

100.0%




11% 0.6%

Revenue

2008 2007

$3262128 281% | $2955776 29.1%

Totals $11,614,659 100.0% | $10,141,938 100.0%

Expenses 3.1%

2008 2007

$1,675489 151% | $1502418 15.0%

Totals $11,066,374 100.0% | $10,032,322 100.0%
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Volunteers

Volunteers don’t have more time, they simply have more heart! At MVLE
we are thankful for the great hearts of those volunteers who give countless
hours to support our mission.

Dedicated volunteers participated in such activities as book club, pet
therapy, and our social lunch. Horticulture classes, art therapy, musical
events and other presenters, were added as a result of new volunteers
joining forces with our team.

MVLE’s skills-based volunteers make adi erence in the lives of the
individuals we serve, and we thank them. If you have a skill or an area of
interest that would bene t the men and women of MVLE, please consider
0 eringyour services as a volunteer.

Again, ahuge THANK YOU to all MVLE volunteers for making this a
banner year!

i
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David, a participant in Chantilly’s Community Access program,
announced “1 did that!” when he spo ed the rst tomatoes growing in
the gardening barrels. David loves this program and takes great pride in
watering all of Chantilly’s plants between horticulture classes.

Corina, a participant from Spring eld’s Personal and Social
Services, says she has planted sun ower seeds in class and “it makes
me happy!”

Rachel, from Chantilly’s Production Area, when referring to art class,
stated “l don't actually like it, I love it! I love to take art class because it’s
fun and it helps me to relax more!”

Carlos, from Spring eld’s Community Access, states that his
favorite activity in horticulture class has been “transplanting
plants.” He hopes in the future “to learn more about fruit plants
and trees.”




Is year's special presentations:

Water Safety by Jean Skinner of the FCPA

Fire Safety by Fairfax County Fire and Rescue

Dental Health by Northern Virginia Community College
and Chantilly Academy

Black History by George Mason University students and the
Alexandria Black History Museum
“Animals in the Wild” by Patricia W hite-Williams and Ted
Kavich from Centreville Regional Library

Is year’s musical events:

Choral concerts by Edison High, Lee High, and South Lakes
High School

Violin concerts by Catherine Hsieh

Two interactive sing-a-long music sessions sponsored by
Jordan Ki ’s Music

2008 saw an increase in volunteer service.
. Volunteer numbers grew from 196 to 254
« Volunteer retention increased from 8% to 19%
. Volunteer hours increased from 1,061 to 1,224
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Partners

Recognizing our Community Partnerships is one of Booz Allen Hamilton

MV LE’s most rewarding moments. e following partners Guest Services

have enabled us to create futures for hundreds of adults )

with disabilities throughout our Community by providing S e PR
Chick-fil-A

the opportunity to work.
Arlington County

7-Eleven
Greenspring
The Virginian
PC Recycler
Woashington Sport & Health
Post Corners
Crowne Plaza
Home Land Security
US Postal Service
Secret Service
US Army
US Department of Agriculture
General Services Administration
US Peace Corps of America
NISH
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Board of Directors

O cers

B. Frank Doe, Chairman
Financial Planner, Frank & Darby Doe
Commi ees: Executive, Finance, Audit

Joseph Apa, Vice Chairman
Senior Partner, e Capital Group
Commi ees: Executive, Finance,
Business Development

Gary Bojes, PhD, Treasurer

Sr. Level Program & Policy Advisor, Rural
Development Utilities Program, US Department
of Agriculture

Commi ees: Executive, Finance

Mark Beerthuis, Secretary
US Army-Retired
Commi ees: Executive, Board Governance

Directors

Richard Bowers
Navy Human Resources Director, Retired
Commi ees: Human Resources

Carl Ericson
Commi ees: Communications

Ken Hansen

Special Assistant for Manufacturing Programs,
U.S. Census Bureau

Commi ees: Audit

Scott Mendelson
Principal, Edge Commercial
Commi ees: Business Development

Karen Roberson
Realtor/Parent, Caldwell Banker
Commi ees: Legislative, Business Development

Paul Seigle

Market Risk Analyst-PES

Commi ees: Performance Development,
Board Governance

Gay Shane

Business Continuity Planner, LOGTEC
Commi ees: Human Resources,
Performance Development

Executive Sta

April Pinch-Keeler
President

Elizabeth Scott
Vice President of Performance Operations
and Development

Jo-Ellen McQuade
Vice President of Administration

Kenan Aden
Vice President of Program Services

Paul Koepfinger
Vice President of Business Operations
and Development
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You Can Help Take MVLE to the Next Level

MVLE exists to create futures, one person at a time, and you can help

We are looking for business owners, community leaders, client families, friends and others who are
interested in making a di erence in the lives of men and women with disabilities!

. Go paperless. Let us scan and archive your records for fast and easy retrieval.
MV LE provides Secured Digital Mail and Digital Document Management and Archiving.
If you are also in need of direct mail or product/fulu IIment service, please let us know!

. Business Partnerships
MV LE seeks business partnerships that perform hospitality, cleaning, retail, and other
similar services. If you are a business owner or know of a business that could o er fruitful
employment, contact our business development o ce to talk more.

MVLE Volunteer Opportunities for Involvement

Do you like helping others?
Do you have a basic skill you can teach others?
. Do you have an area of interest you like to present to groups?

Just giving a few hours a week or a presentation can make the di erence in lives!

MVLE, Inc. leads the way in providing new opportunities for those in our community
who live with disabilities. You can help us make adi erence!



Who We Serve

Demographic Statistics for 2007-2008

Gender Type of Disability
Male 61% « 97% of individuals served are classi ed
Female 39% with intellectual disabilities

. 3% have another type of disability

Of those classi ed with

Ethnicity Intellectual Disabilities
African American 25% « 34% have amild level
Caucasian 56% . 28% have a moderate level
Asian/Middle Eastern 10% « 20% have an unspeci ed level
Hispanic 8% . 13% have a severe level
Other 1% « 4% have a profound level



United Way
of the National Capital Area

#8257

Rehab Center

7405 Boston Boulevard
Spring eld, Virginia 22153
(703) 569-3900

(703) 569-3932 Fax

(703) 569-0170 Y

Corporate Headquarters

7420 Fullerton Road, Suite 110
Spring eld, Virginia 22153
(703) 569-3900

(703) 569-3932 Fax

(703) 569-0170 Y

MVLE is an equal opportunity employer.

MVLE is a 501(c)3 not-for-pro t organization.

MVILE

AbilityOne
oo [+

Formerly JWOD

Rehab Center

3855 Centerview Drive, Suite 100
Chantilly, Virginia 20151

(703) 796-9602

(703) 796-9615 Fax

(703) 569-0170 Y




